
 

 Position & Person Profile 

 

 Head of School 
Fall 2018 
 
 
 
 
 
 
 
To learn more about WDCS, visit www.wdcschool.org  
 
If interested in applying, please email a cover letter and 
resume to The Education Group at 
brooke@educationgroup.com.  

  

  

http://www.wdcschool.org/
mailto:brooke@educationgroup.com.
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 The School 

 
 

West Dallas Community School (WDCS) was founded in 
1995 to serve families in West Dallas, an area of poverty that 
for decades was a forgotten part of the city.  The school is 
located in the heart of West Dallas on the south side of the 
Trinity River.  As the result of a long-term strategic plan, 
WDCS moved into its current facility in 2006 and serves a 
diverse student population that is approximately 51% 
Hispanic, 41% African American, 4% Asian, and 4% 
Caucasian. More than 73% of its families have incomes that 
qualify their children for US Federal free and reduced cost 
lunch programs.  

 
The school provides a private education for children in pre-
kindergarten through eighth grade that is both classical and 
Christian. Classical in that it draws deeply on the rich heritage 
of Western civilization and culture and Christian in that it 
recognizes the Bible as the final authority in matters of life 
and thought.  Students are encouraged to develop a worldview 
that integrates Christian faith into all areas of learning. 

 
The mission of WDCS is to provide students with a 
challenging educational experience designed to help them 
know, love, and practice that which is true, good, and 
excellent and to prepare them to live purposefully and 
intelligently in the service of God and man.  The school 
focuses on educating the whole child (see addendum). 

 
Today, the school has an enrollment of 250 students, and there 
are currently 31 faculty members.  While growth alone has 
never been the goal, the school has capacity for over 275 
students.  The school is financed through a combination of 
parent paid tuition (approximately 10%) coupled with 
significant community financial support (approximately 90%).  
The WDCS Foundation also provides financial support which 
is expected to grow over time.  
 
The school is governed by a board of directors chaired by 
Chris Smith. For more information about WDCS, please go to 
www.wdcschool.org. 
 

At A Glance 
 
School:  Co-educational  
 
Program: Classical and Christian 
education 
 
Serving Children: PK – Grade 8 
 
Enrollment: 250 students 
 
Founded: 1995 
 
Faculty: 31 
 
 

http://www.wdcschool.org/
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 Position Summary 

 

Reporting to the Board of Directors, the Head of School is 
WDCS’s chief executive and is expected to lead the faculty 
and staff while managing all facets of student education, 
operations, finance, development, and community relations 
in accordance with the school’s mission.  
 
The position is supported by a team of executives in key 
functional areas including a Director of Admissions and 
Parent Liaison, Director of Development, Director of 
Finance and Operations, and Director of Academics. 
 

 

Key Responsibilities  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Head of School is responsible for the following: 
 
Student/School-related: 

• Operates the school within the guidelines and 
charter provided by the Board of Directors and in 
a manner consistent with the mission.  

• Leads the development, implementation and 
assessment of school-wide educational, 
instructional, and extra-curricular goals. 

• Oversees and approves the curriculum and its 
implementation. Ensures that teaching quality is 
maintained as measured by student advancement 
and achievement.  

 
Finance and Operations 

• Oversees the preparation of the school budget 
along with the Director of Finance and Operations, 
which is reviewed and approved annually by the 
Board of Directors. 

• Facilitates strong administration, good record-
keeping, timely financial and tax reporting, and 
compliance with all applicable regulations and laws.  

 
 
Financial Support/Donor-related: 

• Leads the long-range development, growth and 
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fund-raising efforts of the school along with the 
Director of Development.  

• Maintains consistent communication and develops 
lasting relationships with key supporters of the 
school, both donors and volunteers.  

• Facilitates board member involvement to help the 
growth and development of the school. 

 
Human Resources-related: 

• Facilitates all staffing and other employment 
related reviews, decisions, and actions; applies 
overall wage and benefit policies and programs set 
by the Board of Directors. 

• Leads teachers and staff towards achievement of 
the school’s mission through ongoing training and 
enrichment. 

 
Parent-related:  

• Serves as the senior representative of the school 
with parents and the community. Leads the 
relations effort with key ministry, educational, and 
civic partners and programs.  

• Facilitates continuous parent education 
opportunities and fosters and supports strong 
parent-teacher relationships. 

 The Person 
Qualifications  

 

Head of School candidates must possess complete spiritual 
and philosophical compatibility with the mission and values 
of the West Dallas Community School.  He or she must be 
a mature Christian person who has a passion for and is 
equipped to serve and educate children in a community 
with significant economic, racial, and social challenges.  
  
In addition, the search committee is seeking candidates with 
these additional qualifications: 
 
• Education administration experience is preferred. A 

demonstrated track record of leadership experience in 
the field of general business and/or non-profit 
environment is also desired.  

• Excellent verbal and written communications skills 
including the ability to facilitate meetings, compose 
effective internal and external correspondence, resolve 



 

Position & Person Profile - West Dallas Community School Page 5 

 

conflict, and work for common positive outcomes. 
• Non-profit fund-raising experience or a demonstrated 

aptitude for development is a must, and the candidate 
should be comfortable presenting the mission and vision 
of WDCS. 

• Undergraduate degree required and graduate degree or 
post graduate work preferred. 

• A Dallas based network is preferred. 
 

Key Competencies  

 

• Outstanding relational skills--an ability to build broad 
community relationships and navigate a wide array of 
constituencies and personalities. 

• Creative and energetic--a proven ability to excite and 
motivate people within organizations, generating and 
implementing new ideas. 

• Proven administrative abilities--a track record of 
managing general administrative duties, prioritizing and 
moving important projects to completion. 

• A developer of people--someone who naturally develops 
and mentors people. 

• Influencer--builds agreement through interpersonal skills 
and consensus building. 

• Connector--seeks synergies and builds relationships.  
 
 

 Application for the Position 

 
 

Candidates are encouraged to submit credentials for 
application at the earliest possible date with the application 
deadline of September 30, 2017. Materials will be reviewed 
as presented. Required credentials include: 
 
• A letter addressed to the consultants highlighting 

interest in the position and professional and personal 
qualifications 

• Resume detailing educational and work experience 
• Statement of educational philosophy 
• List of five (5) references, which includes the person’s 

association with the candidate along with phone and 
email contacts 

 
Please transmit materials electronically to: 
brooke@educationgroup.com 

mailto:brooke@educationgroup.com
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Any questions should be directed to: 
 
Brooke Dudley 
Search Consultant 
brooke@educationgroup.com 
210.260.3020 
 
Bob Kirkpatrick 
Search Consultant 
bob@educationgroup.com 
512.745.7955 
 
WDCS is an equal opportunity employer. All employment decisions 
will be made without regard to race, color, sex, national origin, age, 
disability, uniformed service, or any other unlawful basis. However, 
within its legal capacity as a non-profit religious organization, the 
School reserves the right to carefully and fully explore the religious 
values, faith, and convictions (including personal conduct) of 
applicants and employees in order to employ only those individuals 
who support, advance, and live in a manner consistent with the 
School’s doctrinal statement and Biblical position. 
 

  

mailto:brooke@educationgroup.com
file:///F:/The%20Education%20Group/Searches/West%20Dallas%20Community%20School/kirkpatrickrek@gmail.com
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Addendum 
Educating the Whole Child 
 

Classical Christian Education with a Charlotte Mason influence 
is a road that few are willing to travel. It requires a great deal 
from teachers and families because the curriculum of the 
school encompasses much more than the teaching of subjects 
and academic skills. It requires that we teach the whole child.  
 
This is not a “one size fits all” education. It is global and 
tailored to each student and to the dynamics of each unique 
classroom. No longer can teachers open to Lesson One of the 
Teachers Edition and teach one pre-packaged lesson per day. 
It is not textbook or achievement test-driven. At WDCS, we 
steer away from boxed curriculums. This is a method, not a 
system. Teachers must be fluent in their subject and know their 
students so well that they can pull from a wealth of resources 
in order to educate them both in their studies as well as their 
personal habits. The philosophy and the needs of the students 
guide what they do, not a panel of authors far removed from 
the students. 
 
To educate children means that we train them in their 
character, habits, and mental faculties. Every year teachers 
adjust what they do according to the needs of the unique 
whole persons God entrusts to them. Charlotte Mason 
underscores the imperative of complete education when she 
describes the consequences of a lack of training in good habits. 
 

We have lost sight of the fact that habits are to life what 
rails are to transport cars. It follows that lines of habit 
must be laid down towards given ends…More, habit is 
inevitable. If we fail to ease life by laying down habits of 
right thinking and right acting, habits of wrong thinking 
and wrong acting fix themselves of their own accord. 
(Philosophy of Education, p.101.) 
 

This model of education may be more work, but it is richly 
rewarded. Its end goal is to turn students into outstanding 
adults who have been nurtured, trained, educated, and 
spiritually disciplined, who then in turn live a life reflective of 
the school’s mission – for the good of the city, and the glory of 
God.  
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 Search Committee 
 Chris Smith - Chair 

chris@augmentadvisory.net  
469-363-5813 (C) 
 
Brant Ferguson 
Brant.ferguson@ubs.com 
214-505-5236 (C) 
 
Campbell Lewis 
Campbell.lewis@gmail.com 
214-673-8419 (C) 
 
Tom Neuhoff, Jr. 
tneuhoff@bhnlaw.com 
214-389-9777 (W) 
 
Neely Thrash 
Neely.thrash@sbcglobal.net 
214-906-7648 (C) 
 
Arvell Wilson 
arrvel@msn.com 
214-415-4098 (C)  
 
 
 
 

 

mailto:chris@augmentadvisory.net
mailto:Brant.ferguson@ubs.com
mailto:Campbell.lewis@gmail.com
mailto:tneuhoff@bhnlaw.com
mailto:Neely.thrash@sbcglobal.net
mailto:arrvel@msn.com

